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UNLEASH THE 
POTENTIAL
With the aim of developing current 
leadership and potential leaders within 
a company, PAG has introduced a 
talent management assessment and 
development programme, known as 
Living Leadership. Living Leadership is 
essentially about experiential learning 
through simulated experiences which are 
measureable and provide a quantifi able 
return on investment through the 
implementation of a development plan 
which incorporates business coaching. 

The programme has a direct impact on executives, 
management and potential leaders, and the partici-
pants are led and challenged by experienced and 
qualifi ed facilitators and coaches.  

The programme simulates a typical working environ-
ment in which people deal with the type of scenarios 
that they encounter regularly in the workplace. It 
allows for an individualised approach to a person’s 
learning and development needs, as well as a holis-
tic approach in terms of participants being examined 
from all angles - their behaviour, intra-physic make-
up, how their colleagues feel about them and even 
their physical health.

The purpose of these interventions is to create a fo-
rum to give the leaders of tomorrow a platform to 
gain further insight into themselves, their strengths, 
skills and development areas. Participants are en-
couraged to step out of their comfort zones and test 
new ways of doing things in a safe and confi dential 
environment. Our experienced facilitators are profi -
cient at observing behaviour, reinforcing positives 
and giving constructive guidance for improvement 
and areas of development.

Through Living Leadership, participants formulate a 
personalised development plan which is supported 
by internal and external company coaches to assist 
with the individual’s development journey. 

The Living Leadership programme is available to our 
clients, which is a novel and unique approach in the 
unleashing and mobilisation of leaders to achieve op-
timal performance across human, organisational and 
relational capital to deliver great value. The Living 
Leadership programme outcomes are measurable 
and provide a quantifi able return on investment. 

Contact Vicki Marais-Swanepoel at the PAG 
Head Offi ce for more information on the Living 
Leadership Programme. 
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I’m delighted to use this opportunity to introduce myself as 
the newly appointed Managing Director of a brand that I am 
extremely proud of, PAG. 

I joined the company in 2000 and have been fortunate to gain 
experience in a variety of positions which enabled me to succeed in an industry where the demand for 
scarce and critical skills is high. 2008 saw me join the executive team as Operations Director as well as 
achieving the honour of being the fi rst MBA graduate out of PAG’s study assistance programme.  With 
2010 being one of the most momentous years, I am very proud to lead PAG into the future and look 
forward to personally meeting all of PAG’s valued clients. 

You are no doubt aware of the extensive media coverage on the calling for the Labour Brokering 
industry to be legislated. PAG, through its holding company, has been actively working through the 
Confederation of Associations in the Private Employment Sector (CAPES) and Business Unity South 
Africa (BUSA) in support of a co-regulation model for the temporary employment services (TES) indus-
try. PAG supports the International Labour Organisations notion of decent work and employment best 
practice and urges the market to report unethical activity and to only deal with reputable recruitment 
agencies.

PAG is committed to the professionalization of the industry and in keeping with our continuous pro-
fessional development focus, we have ensured all our Recruitment Consultants achieve the Labour 
Recruitment NQF Level 4 Qualifi cation. This gives our clients the confi dence that they’re dealing with a 
credible professional who is serious about listening, partnering and delivering on our promises to you.

Our bouquet of value adds has been extended to include a powerful, automated, time, productivity 
and workforce management solution, known as K-Log, which offers you cost saving benefi ts, effi cient 
people management and increased productivity. PAG has also introduced Talent Ocean, a global 
career portal which offers our clients access to a customised CV Management Solution.

Another exciting development is the launch of my ‘World on Work’ blog which aims to provide an 
interactive platform where I voice my thoughts and insights into the workplace and staffi ng matters. 
Through direct communication with you, I want to encourage client intimacy. Should you wish to follow 
the blog and receive these regular updates, please click on the PAG Blog icon at www.pag.co.za where 
there is an opportunity to subscribe to the RSS Feed. I look forward to conversing and connecting with 
you in the blogosphere! 

Ke Nako, We are Ready!
Vicki Marais-Swanepoel (Managing Director)
Follow my blog on www.blog.pag.co.za
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MANAGING YOUR 
BUSINESS THROUGH 
5 KEY AREAS OF 
OUTPUT
Over the years, management has used various 
measurement techniques and communication tools 
to relay vast amounts of information to all levels 
of staff. 

Management is constantly grappling with these com-
munication challenges, while understanding and 
motivating the various levels of staff in delivering the 
company’s services and products, ensuring that the 
business is profi table.

PAG manages its strategy through focusing on fi ve 
key areas of output, which are clearly understood 
and measurable across all levels of staff. 

1. Employees
 Relates to leadership, employee relations, benefi ts and development
2. The Client
 Considers service delivery and business partnerships which are measured  
 through a customer satisfaction review
3. Productivity
 Includes elements such as outputs as well as process and capacity 
 effi ciencies 
4. Financial Performance
 Encompasses targets, revenue, profi ts and cost saving initiatives
5. Work/Life Balance
 An important element which relates to the wellness of staff and takes into 
 account any personal issues which may have an impact in the workplace. 

PAG’s key performance indicators encompass these fi ve key outputs which defi nes our business. If we are 
not addressing these fi ve key areas on a daily basis, then we are not effectively running the business.

Overall communication is an ongoing imperative and it needs to be positively reinforced through internal 
campaigns that are measureable, to ensure all levels of staff understand the strategy and are delivering 
against the same key outputs to achieve the overall success of the business.

PAG UPLIFTING COMMUNITIES IN THE 
EASTERN CAPE
Every day, we as citizens have the opportunity to give back to society. We at 
PAG encourage our people to actively get involved in the upliftment of their 
local communities and build long term relationships through the implementation 
of sustainable projects. PAG has fully embraced the culture of Ubuntu and as a 
moral imperative requires every one of our branches to identify and support a 
community project.

The PAG branches in the Eastern Cape Region have championed three worthy initiatives. In East London 
our staff repainted the Glen Stella Children’s Home, assisted in the upgrade of the facility and ensured its 
playgrounds are safe and secure. Recently the staff also provided warm winter jackets to each of the 52 
children who are cared for at the orphanage. A children’s Haven in Port Elizabeth is totally reliant on dona-
tions, and cares for children who have been orphaned or whose parents are too ill to take care of them.  
Our PE branch came to the rescue and provided a House Mother to assist in making the children’s meals, 
cleaning the premises, and caring for the children. The children’s Haven also desperately required renova-
tion, and our staff took up the task of painting the Haven and mending the broken furniture.  

Another community focus of the region involves skills development initiatives. We are sponsoring a 
disadvantaged student in a work readiness programme for young adults aspiring to enter the workplace.  
Through PAG’s participation in the curriculum, the students have the opportunity of gaining skills transfer-
ence from recruitment specialists on compiling a CV and conducting themselves in an interview process.  
PAG in the Eastern Cape is also facilitating career guidance workshops for people with disabilities in an 
effort to facilitate their introduction into the workplace. “We are enthusiastically embracing the culture of 
Ubuntu through understanding the needs of our local communities in which we are passionately involved.” 
states Bonnie Currin General Manager of the Coastal Region.

Clients wishing to partner with PAG in their regional projects should contact their local PAG branch.

PAG Executive Management Team. Front from left: 
Bonnie Currin, Vicki Marais-Swanepoel, Margie Phiri
Back from left: Trish Robinson, Samantha Konkol

Identities of the children have been hidden for their protection.
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http://www.facebook.com/pages/PAG-Recruitment/264399704635?ref=ts
http://twitter.com/PAGrecruitment
http://www.linkedin.com/companies/27049
http://www.youtube.com/PAGupload
http://blog.pag.co.za/


